
Site Council Minutes
[02/15/2023]

Roll Call

STUDENTS Here PARENTS Here STAFF Here

Lucy Bakowski y Christy Hinkelman y Steve Bluestone y

Jack Gross y Jennifer Lefferts y Dan Freeman n

Sophia Nowlen y Gail Koren n Katherine Humphreys y

Jonah Rossiter y Heather Richer y Mike Kelemen y

Anaya Sears y Mia Laurence y

Lisa Neumaier y

Bill Skieresz y

LaSandra White y

Suz Blunk - note taker y

Meeting Start Time: 4:00 PM
Total Present: 16
Total Not Present: 2

Meeting Minutes:

Approving 12/7
Motion: Mia L
2nd: Sophia N
Approve:12
Oppose: 0
Abstain: -



Approving 1/25 minutes
Motion: Jen L
2nd: Mia L
Approve: 13
Oppose: 0
Abstain: 1

Public Comment: 2 mins ea

-

Updates:

Parent Report: -

Student Report:
Hearing a lot of good things about resources in the College & Career Center.
SEA-Disc is presenting to the school board to propose partnering with
Conscious Kitchens. Noticing a lot of optimism.

Is this a sustainable food system on campus?
Yes

Peer Resource - students are working on passion projects. The Buckelew
Programs came in to talk to us about the suicide prevention line (988). PR
will look to share this info from 988 with campus.

Students really enjoyed the Winter Formal Dance. There were a few
complications with the DJ. Rally went really well. Sold over 740 tickets. Good
run since our first Winter Formal since 2019.

Did you make money?
We kind of broke even but ASB will look into more fundraising
opportunities especially for the prom.

Seemed like a lot of people got sick (cold going around) after the dance.
Seems to happen after every dance. Really appreciated the events we’ve had
on campus for colleges, and opportunities in the summer.

Do we know if more events like this are advertised in crew
announcements or emails?
We generally put them in crew announcements. College & Career
Specialist sends email to all students.



Follow college and career on instagram for a quick way to view those
events.

Student Opportunity Fair today was awesome. Tons of free merch. Excited
about what my summer could possibly be. Lots of lifeguard, counselor in
training, wildcare, and film festival jobs/internships showed up.

I was hoping to have seen more learning experience opportunities but it was
really good to have a lot of students there.

Feedback from Feb. 10th Course Due Requests: I didn’t hear that students
had trouble submitting course requests. Everything, especially from the
sophomore side, seemed to be handled really well.

Can we have a mascot?
ASB and Athletics has been working on it.

Teacher Report:
I did hear from students who mentioned it would have been nice to consider
dances outside.

Did this maybe have something to do with students wanting to leave
early?
Possibly

Course Workshops: I thought they went quite well. It was nice to do that in
person.
I’m curious if anyone had any thoughts or feedback about the open house?

My department tried a one room with all teachers. A Lot of our
families were 8th grade and 9th graders. None of them were my
current students which was a big change from previous years. It was a
different experience. Seemed there were fewer people there. It was a
little confusing for parents.. Maybe there’s a hybrid for next year.
Teachers who teach mostly 9th graders, counselors, or admins can go
to the Gym or a big communal area. Parents of current students, go see
teachers directly in their classrooms. Felt a little underutilized.

I had a lot of people inquiring what open house was and why it
was happening. I think parents were confused if it was current
students or 8th graders. I think once we get more momentum it
will be known that it’s for both. I did hear that the 8th grade
families who did come enjoyed meeting the 9-10th grade



teachers. I think momentum will pick up because it’s our first
time doing it since COVID.

It was a busy night. The gyms were being utilized for basketball.
Redwood had 8th grade night before Open House, on the same
night, and student leaders supported in walking/touring with
the 8th grade families. Something we could consider
implementing.

As a parent, I had not been to Open House. I did find this Open
House, I was with a lot of 8th grade families but it was great to
see spaces like the Wellness Center.

Question for the teachers- when a parent comes into the
classroom, what’s being showcased?

We put a few things on the wall if there are projects but
most parents just want to come and talk to you. It’s
more about the conversation.

There were some that had demonstrations and others
had students there to support or present.

Definitely things we can improve on for next year.

Classified Report:

Administration Report:

Grading period ends on Friday (R4).
Another challenge we’ve faced is that a lot of these events have been occurring
during Tutorial. We are looking to see how to lessen that impact next year.

Issue about different schedules - after Open House we had a short day
(minimum day) and no tutorial that week but within a 2 week period my 4th
period class had an hour and a half less instruction. If there’s a way to balance
out the minimum days to not always be hitting the same classes.

The agreement to stay with this schedule ends at the end of this year, yes?
Yes, and there is talk of a district wide schedule.



G Basketball, G/B Soccer, Wrestling are all advancing to NCS. Congrats to our
athletes.

Falcon Foundation put on a sweet Valentine's Day treat delivery for staff.

Summer Opportunity Fair - we’ll need to think about whether we do this during
lunch or tutorial moving forward. The agencies will compile a list and blurb of who
visited for parents to have access to.

Spirit Week was a lot of fun. The Winter Formal went really well.

Agenda Items:

The Spirit of the Archie Award Proposal.

Is this exclusively for the classroom? No
There are students that I know who regularly pick up trash and help the custodian
with their work. I’ve seen that a lot. Would that be something that is eligible for this
award? Definitely.

The proposal is a great place to start.
How to announce the winner:

We could have a picture on the bulletin board of the winner. Announcing on
instagram. Serves as promotion and honoring

Doing it once a month but maybe have 1 person of each grade level

In the “what is the spirit of the archie award” - making it more about community.

Criteria - re-word
approachable to peers, dedication for helping others, expand on the
explanations what criteria we’re talking about.

Obstacle - I would have no idea how the students build community, I know how they
treat me.

You’re a part of the community, so how they treat you is a part of that.
But I think of how folks are building community, not how they treat me. So I’m
thinking of folks who are already on leadership.



This is a good point because we want to find a way to recognize all
personalities.
This means that we could also just make it more of a practice - we as adults can
recognize students. We used to send postcards at the beginning of crew. We did
something like this at the beginning of this year during Day One.

Current Award Ideas: - If we continue to have more in-door rallies, could we announce
them at the rallies and it was fun since it was a surprise for the students?

Maybe the pass is a pass to any sports games, not just football
The pass to all school dances sounds really good but that could be hard for
students.
I like the t-shirt ideas

When we get to the point of students nominating - could we have a Box of
nominations?

The obstacle is that the box can get stuffed, but a google form can be
endless entries.

Maybe there’s flexibility where we can give more than one per grade level?

I like the categories within the Spirit of Archie Award.
Award ideas we can start simple and then expand.

Start with looking at the traits and then see if we can expand to
categories.

Who will serve as the committee to decide the award winners?
What if you’re on the committee and you don’t know who the student is?
What if you’re biased because you know the student?
Could there be a panel or personal interview and based on that decide what is
most representative. I like this idea, and how can we keep this simple?
We have these leaderships groups -

Maybe each leadership group gets a turn to choose. They take the
nominations and during their time they meet they decide the winners -
Each of those groups already has adult supervision. This delegates to
those leadership programs so long as they can’t choose themselves.

Each leadership group is already focused on a different aspect of the
community



Still need to think about the launch of this to our school community.

Next steps: Take the suggestions here and update the proposal. Create the Google form
and send that back out to site council when we get back from break so changes,
comments, and feedback can continue between now and the next site council meeting.

Build into the Google Form structure for specifics so the committee can have a story
- Nominator
- Nominee
- The why
- The traits

Meeting Adjourned 4:58 PM.


